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GOVERNANCE, LEADERSHIP AND
MANAGEMENT

6.5.1 Internal Quality Assurance Cell (IQAC) has
contributed significantly for institutionalizing the
following Quality assurance strategies and processes:

MENTORING SYSTEM
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MENTORING SYSTEM TO HELP AT INDIVIDUAL LEVEL

The institution has an effective tutor ward and mentoring systems to bridge the gap between students and teaching community. Each Faculty member is

assigned with a group of students as their wards.
A. Tutor Ward System

Tutor ward system has been implemented for the students of first, second, third and final years. The role of tutor is explained in flow chart as shown in the chart

below.
Tutor

Academic and Personal Academic Guidance Academic Support
Counselling

Academic and Personal
Development of students




Through the tutor ward, the Academic performance, Co-curricular and Extra-Curricular achievements, Social activities and the details regarding parent
teacher meetings of students is monitored.

A separate tutor ward file is maintained with individual tutors. Each Faculty member is a tutor for 15-30 students among which there will be 8 to 10 fast
learners, 6 to 8 medium learners and 3 to 5 slow learners.

Tutor ward meetings are conducted regularly, to ensure good academic performance as well as to address personal grievances of the students and the minutes
of the same is maintained in the tutor file.

Tutors and year coordinators maintain a separate Whatsapp group with their wards and their parents to keep them updated about their academic performance,
daily tasks, upcoming technical events organized by premier institutions, quote of the day etc.,

Similarly, a separate Whatsapp group for hostel is also maintained to address the grievances of hostel students.

Any discrepancy in students’ performance like lack of attendance, poor academic performance etc., will be addressed and informed to their parents by the
respective tutors. Status of tutor ward of individual tutors is verified by the Head of the Department once in every month and corrective measures are

suggested. Sample minutes of tutor -ward meeting is shown below.
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Mentoring of Final Years :

» Mentoring system is followed for final year students. The following flowchart depicts the role of mentors at the level of individual students.

Mentor

Career Counselling Career Guidance Career Support

Professional / Personal
Development of students
» Through the mentoring system, career counseling, career guidance and the details regarding career opportunities are monitored.
» Mentor meetings are conducted regularly, to ensure good placement performance as well as to address personal grievances of the students.

» Mentors maintain a separate Whatsapp group with their wards and their parents to keep them updated about their academic performance, daily tasks,

upcoming placement drives and placement related trainings like boot camp etc.,
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Skct, Skct, Skct, Skcet, Skct, Skct, Sket, +91 6380 5...

Skct Priya Mam

Tomorrow you will be having coaching class
for GTD.. those who have got below 30 in cia
2 will be having test and those who have got
above 30 come with assignment..

4 APRIL2018

Skct Manimegalai

Dear students

You have spoken tutorial test tomorrow at
11amto 1 pm .Everyone should assemble in
fop lab to attend test sharply before 11am.

6:29 PM

~Arunima Krishnan

6:57 PM

Okay mam...

+9194434 86684 ~Ai&Hi¢" <
Sssssss maaam 10:27 PM

5APRIL2018

9:57 PM
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17 MARCH 2018
\/

| Dear all, tomorrow day order 1
9:44 PM W/

ket Divva
Skct Divya

All the students assemble in Vankatram
hall at 1.30 PM. Programme will
commence at 2 PM

+91 96599 69971 ~~Sharmi Popz&
K mam

11:52 AM

Reg no 33, 50 get the hall ticket for arrear

exam 11:53 AM
I£:f | —
+91 6382 262 072 ~Babe® &

11:55 AM

Oki mam

Skct Divya

Those students whose reg no are not
mentioned go and enquire in exam cell and
meet me 11:55 AM

Skct Sridharshini
Ok mam .49 pyi gt

Sk ieev Kapoor

Students who don't get hall ticket give your N RAE e
Mamtmrw cs labrem? o

reg no immediately 12:02 PM

Skct Prakash Sir

Models for first batch - electrical
machines..

~Pradheep
12:02 PM

9:59 PM

Skct Divya
146,702,109,148 these students informed

remaining students please inform
| immediately

12:03 PM

i N
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Asha, Aswathi, Backiyanivas Stu, Balajie, B...

vy

Cost - Free

Dear all,
Shortlisted candidates for ZOHO be

present at Sri Krishna hall(SKCET) by
8.15 am without fail. Buses has been
arranged from trust office girls hostel
by 8.00 am..

Contact - 7667662428 /
7667667008 / 7667668009  5.45 pu

Industrial safety class room changed
to main block 212 3:08 PM
8:12 PM W/
Asha Skct

Tomorrow is working day with day
order 5. Regular classes will be
conducted.

Be on time... Carry all the required
documents ... Check ur college mail
for instructions.. 8:13 PM W/
1.08 PM

All the best.. Be positive (¢ (L
Gokul Student

8:13 PM W/
Asha Skct
: : ) ~Jayram G
Tomorrow is working day with day order ) -
5. Regular classes will be conducted. You
A J All the best.. Be positive @ &
b =1 EM Thank u mam 814 PM
+91 94433 04406 ~R One Hohe V1@
sha Skct i
Asha Ske Thank u ma'am! ¢ ¥

Tomorrow is working day with day order < 814PM

5. Regular classes will be conducted. o H
N
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Sket, Skct, Sket, Sket, Sket, Sket, Sket. Stu., +917...

3. If you get selected in the second round on
23rd march... you will be expected to stay
and attend further rounds on 24th march.
(Plan accordingly) )

+91 96004 46013 changed this group'sicon

+91 96294 58595

https://docs.google. com/forns/d
/e/ 1FAIpQLSfSLanl1Lvg5k3tdBWIhZ
0P71598tTnHTGtGQON]b6tZgzENg
/viewform

Dearall,

Kindly share above link with Odesaa Hacka-
thon shortlisted students only. They have to
fill the above Google forms before 11am.

20 MARCH 2018

Skct dharanika Mam

Tmrw day 2 order, 1stand 2nd hour venue
changed to CB2 105 11 Pl

Skct Stu. niketha
Okmam 5

+918220854170 ~%Saantha%
Ok mam
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4eee afocus on placement

é \ 4 +91, Sanju, Skct, Skct, Skct, Skct, Skct, Skct, Skct, ...

8:30 PM
8 JANUARY 2018

Tmrw after exam all assemble in PSS lab
5:36 PM

Skct stu. archana

Okmam 5.:55pu

Skct stu. Jayasurya

Okmam  g01puy

Skct Stu.
Ok mam

Adhira
8:13PM
Skct Stu. gokuldass

Yes mam 8:22 PM

9 JANUARY 2018

~Lenin Pugal

Full time phd position available in Shanghai,
China for the students with BE (EEE).
Bachelors degree is enough. Full scholarship
available. Interested members can ping me.
11:27 AM

~Lenin Pugal

|
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N\ Alumni group 2014-2018

<. Guru Dad, Lenin, Mauryan Sir, Nandhinipri...

Those who are in internship right now send
me a write up of two pages with pic taken
tere as working and mail the copy...need
within sat.. 4:39 PM

Congrats Koushik...
i -
Tutor Praanesh

5:05PM

You

Those who are in internship right now
send me a write up of two pages with

pic taken tere as working and mail the c...

| What has to be in the write up mam ?

+91 98942 93499 ~tkarthick2121996
Intern in core only

6:53 PM

Orall theinterns 453 py

‘ Congrats koushik and madhan 6:58 PM B

® Passedout's2018% &
Sanju, Skct, Skct, Sket, Skct, Skct, Skct, Skct, Skct,...

Dear all your 7th sem mark sheets are ready.
Please collect it from me as early as possible.
Ifany corrections in marks sheet inform us

earlier so that your consolidated mark sheet
can be printed without error. 12 Al

Okay mam!

Ok mam =

+919600940014 ~(8 @51
Ok mam 9:14 AM

+9195856 49720 ~Thanveer

Okiemam « =

+9198433 92475 ~Yogiiii

Oki mam

Divya

Dear students many of have not completed
your student record so while coming to
recieve your mark sheet please come with
photos of your earlier mark sheets in mobile.
So you can complete the rest off the details.




TUTOR WARD MEETING IN AROMA FOOD COURT
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